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How to Read Smarter & Faster



• Words are read one at a time
• False – we read for meaning, not for single words
• Reading faster than 500 words per minute is 
impossible

• False – we have the capacity to take in as many as 
six words at a time and as many as 24 words in a 
second

• If you read fast you are not able to comprehend what 
you are reading

• False – the faster reader will understand more of 
what is being expressed, will experience greater 
levels of concentration and will have time to review 
areas of special interest and relevance

True or False?



• High reading speeds mean lower levels of 
concentration

• False – the faster we read, the more impetus we 
gather and the more we concentrate

• Average reading speeds are natural, and therefore 
the best way to learn

• False – average reading speeds are not natural; 
they are simply the result of the limitations of the 
way we were taught to read

True or False?



• An increase in the speed of reading leads to an automatic 
increase in comprehension. Your brain will start to 
organise words into meaningful groups as you read

• Reading slowly and carefully encourages your brain to 
read more and more slowly, with less and less 
comprehension

• Research has shown that, in 80% of cases when readers 
were not allowed to skip back or regress, they had taken 
in all the necessary information

Increase Your Speed?







• Have I got the general idea of what this passage was about?

• Is it sufficient for my present purpose?

• Am I missing some of the details? If so does it matter?

• Do I understand enough of what I have read, so far, to 
continue?

Check Your Comprehension



• Find that your concentration wondered off?
• Hear the words in your head as you read (sub-vocalise)?
• Read one word at a time?
• Go back and re-read because you lost the meaning?
• Have problems remembering what it was about?
• Experience difficulty in maintaining your focus on the page?

Notice any of the following habits?



• Preview is like looking at the box cover of a jigsaw 
puzzle

• Preview gives you the big picture – so your mind 
reads differently – it is able to add the detail more 
easily and therefore helps you to read faster

• Preview helps our minds make accurate predictions 
and increases reading speed and comprehension

‘Imagination is everything. It is the preview of life’s coming attractions.’ 
Albert Einstein

Preview



• Setting objectives is essential for comprehension, 
and will make working on your visual skills easier

• Read critically, with a purpose in mind. Set 
objectives, set goals, ask questions, why am I 
reading this?

• Use your power of anticipation

• Get involved. Read actively. Make notes

• Don’t fight a short concentration span. Every 20 
minutes or so have a small break

Motivation and Concentration



• Read a book like a jigsaw

• Preview

• The 80/20 technique

• 5 minute jotter

• Set goals (journey – menu)

• Key Words and Key 
Themes

• Read Actively

• Dual Reading

• Use a guide to read

Preview



Review

Review is an 
excellent return on 
your investment. 
5 minutes can 
potentially save you 
hours of time when 
you come to the 
exams.



Chunking time

The Pomodoro Technique 
is a time management 
method developed by 
Francesco Cirillo in the late 
1980s. The technique uses a 
timer to break down work 
into intervals, traditionally 
25 minutes in length, 
separated by short breaks.
Pomodoro Technique

https://francescocirillo.com/pages/pomodoro-technique


 Pictures linked to Words 
stimulate both sides of 
the brain and involve all 
your senses 

 This embeds 
information into your 
memory

 Imagination & 
Association = Memory

Key Words and Key Images



Mind Master: Tony Buzan - iMindMap 
program Edraw: 
www.edrawsoft.com/download-
mindmap.php

MindMapfree: mindmapfree.com

www.matchware.com  MindView

https://www.inspiration-at.com/

www.mindmeister.com

www.mindmup.com

Hand-drawn v Computerised Maps

http://www.edrawsoft.com/download-mindmap.php
http://www.edrawsoft.com/download-mindmap.php
http://mindmapfree.com/
http://www.matchware.com/
https://www.inspiration-at.com/
http://www.mindmeister.com/
http://www.mindmup.com/


• If you were asked to vocalise everything you 
saw – how long would that take? It would slow 
you down considerably

• It’s the same with reading, our pace is reduced

• Keeping your mouth closed when reading can 
help and increasing your reading speed

• However for dyslexic readers, sub-vocalising 
can reinforce what is being read

Sub-vocalisation



Source: Buzan,T.(2011) 



• Reduce fixations to about 3 per line, no regression

• Smoother eye movements = faster reading

• Speed = less regression

• Speed = more concentration

• Break these habits by increasing reading speed

• Leads to better comprehension and encourages 
anticipation

• Regression breaks flow, speed reading is all about flow, 
syncing the pace of your eyes to the rhythm of your mind

Regression or Back-skipping



Source: Buzan,T.(2011) 

The mind 
processes 
information from 
the sides 25% 
faster than it 
does from direct 
vision

Peripheral Vision



Source: Buzan,T.(2011) 

Peripheral Vision



Schultz Table



Raining Letters



The Wild Swans at 
Coole. W.B.Yeats  

Centred Text



• We use peripheral vision in every day life

• We should be able to see and understand 5 
average words in a group

• A tip - try to look at the spaces between the 
words as it forces the mind to group words

• Then look at the spaces between 2 words, then 
3 words

• Eventually look at just 2 spaces per line – 
middle left and middle right

Peripheral Vision



• Don’t read the margins

• Some advance to one space per line in the middle of 
the page

• Faster speeds = higher comprehension

• Expand your peripheral vision by holding the 
textbook further away from your eyes

• Peripheral vision increases your ability to read and 
see with your entire brain

Peripheral Vision



Using a guide



• Use a finger, pencil or chopstick as a guide

• Using a text you are familiar with, first practice fast 
without worrying if you understand or not

• Practice at a normal speed

• The brain then becomes accustomed to faster reading 
speeds

• Practice on all types of material 

• Understanding and comprehension will come naturally

Using a Guide



Source: 
Buzan,T.(2011) 



Stephen Pinker (and authority on stylish writing) points out, 
“a third of our brains [are] dedicated to vision… Many 
experiments have shown that readers understand and remember 
material far better when it is expressed in concrete language 
that allows them to form visual images“ (2015, p. 72)

• Reading and visualisation combined = high speed and 
comprehension 

• To practice visualisation, start with simple words

• When you see the word house, picture in your mind a 
house. See Picture Dictionary in Immersive Reader. 

• Visualisation is strongly linked to memory 

Visualisation



• Introduce one new word into your vocabulary every day 

• Highlight words you don’t know and look them up at the end 
so you don’t disturb your reading flow

• Increasing your vocabulary will improve your overall intellect

• Speed reading ability will accelerate with an increased ability 
to spot keywords/concepts + fewer problems understanding 
the text

• More reading + varied sources = easier vocabulary 
recognition (pattern recognition)

Vocabulary



• Apply motivation

• Follow objectives

• Avoid regression

• Group the words 

• Use a guide 

• Try to maintain a rhythm as you read

• Change speeds for different parts of the text 

• Learning a new skill takes time and practice, old habits die hard

• Practice every day for 5 minutes 

• It is better to read 2-3 x at a good speed than once slowly

To Re-cap
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